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Disclaimer

Å Certain statements included in this presentation includes forward-looking statements that reflect the Company's current views with respect to future events and financial and operational performance. 
These forward-looking statements may be identified by the use of forward-looking terminology, such as the terms "anticipates", "assumes",  "believes", "can", "could", "estimates", "expects", 
"forecasts", "intends", "may", "might", "plans", "should", "projects", "will", "would" or, in each case, their negative, or other variations or comparable terminology. These forward-looking statements as a 
general matter are all statements other than statements as to historic facts or present facts and circumstances.

Å The forward-looking statements regarding the Company's intentions, beliefs or current expectations concerning, among other things, the Group's financial strength and position, backlog, pipeline, 
operating results, liquidity, prospects, growth, the implementation of strategic initiatives, as well as other statements relating to the Group's future business development and financial performance, 
and the industry in which the Group operates, such as but not limited to the Group's expansion in existing and entry into new markets in the future.

Å Forward-looking statements are not guarantees of future performance and that the Group's actual financial position, operating results and liquidity, and the development of the industry and potential 
market in which the Group may operate in the future, may differ materially from those made in, or suggested by, the forward-looking statements. The Company cannot guarantee that the intentions, 
beliefs or current expectations upon which its forward-looking statements are based will occur. By their nature, forward-looking Statements involve, and are subject to, known and unknown risks, 
uncertainties and assumptions as they relate to events and depend on circumstances that may or may not occur in the future. Because of these known and unknown risks, uncertainties and 
assumptions, the outcome may differ materially from those set out in the forward-looking statements.
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London Stock Exchange 

Evacuation Procedure

τ In the event of an emergency, an announcement will be made over 

the public address system. 

τ Please listen to the alarm message, this will advise you of the nature 

of the emergency and what to do. The key word to listen out for is 

ñATTENTIONò. 

τIf you hear the message ñEVACUATEò leave the room immediately. 
Outside the room you will be met by a member of the events staff. 

τ The events staff will direct you to the emergency exit, security staff 

and Fire Marshals will direct you to the assembly area. Once at the 

assembly point, please remain here until further instruction is given. 

τ If you hear the message to proceed to your nearest internal 

assembly area, event staff will escort you to a safe refuge area 

within the building, where you should remain until further instruction 

is given.
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Program
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AutoStore 2022 Capital 

Markets Day Program 

Session 1

13.35 The cubic storage pioneers: a pure play 

investment leveraged to global megatrends

Karl Johan Lier

Chief Executive Officer & President

13.50 Mats Hovland Vikse 

Chief Revenue Officer

Targeting an untapped USD 230bn market ï

disrupting traditional warehousing

14.05 Tom§ġ Ļupr

Founder & Group CEO

Guest speaker: Rohlik Group

incl. Q&A

14.20 Mike Demko

Global Head of AutoStore Retail

Enabling the micro-fulfillment center (MFC) 

revolution

14.35 Carlos Fernandez

Chief Product Officer

A global robotics champion, powered by 

world class intelligent software

14.50 Q&A

15.05 Break
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AutoStore 2022 Capital 

Markets Day Program

Session 2

15.20 Intellectual property and patent strategy Jenny Sveen Hovda

General Counsel

15.35 Mats Hovland Vikse

Chief Revenue Officer

Continuing to deliver high growth through 

proven, scalable go-to-market model

15.50 Israel Losada Salvador

Chief Operating Officer

Flexible and resilient supply chain

16.00 Q&A

16.05 Bent Skisaker

Chief Financial Officer

Long-term track record of delivering a high 

growth and high margin business model

16.20 Q&A

16.35 The best is yet to come: 

Outlook and closing remarks
Karl Johan Lier

Chief Executive Officer & President 

16.40 Drinks reception
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The cubic storage 
pioneers ïinvesting 
into the high growth 
global eCommerce 
and robotics 
megatrends
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Our history and vision

AutoStore was founded by 

the Hatteland Group

1990 2000s 2016

2019 2021 2021

Full commercialisation of 

AutoStore as a stand-

alone business

Surpassed 100 total 

customers (now ~600) and 

was acquired by EQT

Launched the 

Black Line robot

THL acquired the 

company from EQT

SoftBank acquired 40% of the 

company with a view to 

accelerate growth in APAC

IPO: Listed on the 

Oslo Stock Exchange

τProven global leader

τCutting edge in software, 

AI/ML robotics

τRedefine space ïto work 

everywhere

τDrive significant reduction 

in carbon footprint

τAutomation of all global 

commerce
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Global technology champion

Scaled and global platform

~40Countries

~35,000
Robots

937
Systems1

164
R&D FTE 

(~70% Software)

Customers and partners

~2,000
Distribution partners

~600
Unique customers

1-3 years
Customer 

payback period

~70%
Exposure to eCommerce

22
Sales representatives

Superior financial profile

Adj. EBITDA Margin 2021 

Average 2019-2021 

FCF conversion3

48%

48%

82%

Sale to 

existing customers2

Notes:

1. As per end of Q1 2022, includes contracted not yet shipped systems

2. 2021 Revenue from existing customers

3. Defined as (Adjusted EBITDA less Adjusted Capex) 

divided by Adjusted EBITDA

Revenue growth 

2021

80%

$550-600m
2022 revenue
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Pure play investment in global 

megatrends: eCommerce & automation

Sources: 

Premium management consulting company, eMarketer, Statista

Notes:

1. As of 2019

2. Automated Storage & Retrieval System

3. óGlobalô market represents US, Europe and Asia

Rapidly growing 

eCommerce industry 

eCommerce represents ~14% of global 

consumer spending1 and is expected to 

represent ~25% in 2025E

Changing consumer demands & 

emergence of micro-fulfillment 

centers  (ñMFCsò)

Same-day delivery requiring fulfilment centers in close 

proximity to urban areas

MFCs expected to represent ~16% of the global 

Warehouse AS/RS2 market by 2031E3

Increased demand for 

automation 

Industrial robots market expected to grow 

at a CAGR of 13% from 2020A to 2025E

Sustainable & 

efficient solutions 

Strong focus on environmentally friendly 

and energy efficient solutions 
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Focus on the future 

backed by innovation DNA

1990 2016ï
2019

2020ï
2022 YTD

Next

Wms

Founded by Hatteland Group

Continuous evaluation of new ideas

463 patents in 2022 vs 5 in 2016

Average current patent expiry year: 2035

Carousel Port 3.1 released

X-Handler AI software released

New robot for Black Line

HTP workstation for Black Line 

launched

AutoStore Router released

Cloud simulator released

Launched AutoStore WMS / WCS

R5+ released

New software update

Frozen ïfor online grocery 

segment

30+ years of disciplined focus on innovation
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Our continued success is built on our 

ability to attract world class talent

Continuing our global expansion 

by focusing on our employees

86% 90% 91%
Feel part of the 

AutoStore family

Feel they can 

speak up

Are very satisfied with 

the workplace

355

585

710

2020 2021 Today

Growing our employee bases

Number of employees
(723 incl. 

consultants)

1

Notes:

1. As per 04 May 2022

In number of countries

2020: 9

2021: 14

HQ
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Continued strong business momentum 

even through recent challenges

Standardized, modular solutions, enable a highly 

streamlined supply chain and assembly strategy

Continuing to strengthen our supply chain Countering elevated raw material prices

Israel Salvador

Chief Operating Officer

Joined in January 2022, 

to be fully onboarded by 

June 2022

Diversification of suppliers

Focus on building base in Asia

Robust forecast and monitoring 

of all existing suppliers to 

ensure investment in capacity 

goes as planned

Inventory over LTM1 sales has 

increased from 13% Q1ô21 to 

14% in Q1ô22. We want to be 

stockpiled and prepared

Opportunity Action

No price 

increases over 

the last 3 years

Price increase of 

7.5% (all parts ex-

software) in Q4ô21

Challenge Action

Aluminium price 

increase of 

~47% between 

Q1ô21 and Q1ô22

Price increase of 

30% in Q1ô22 (for 

all grid parts)
3

14

11

3

2019 2022

# of aluminium supplier plants 

for the grid elements

3 additional plants in-

process of being approved 

by the end of the year

Notes:

1. LTM: Last Twelve Months

1

3
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Key financial highlights

Continued strong growth and 

record high order intake

Strong Q1 revenues -

91% YoY growth

MUSD

123
Adjusted EBITDA margin 

Q1ô22

44%
LTM Q1ô22 

Cash conversion1

79%
LTM Q1ô22 Order intake 

112% YoY growth

660
MUSD

Record-high order backlog

487
MUSD

Notes

1. Defined as Adj. EBITDA less Adj. Capex divided by Adj. EBITDA
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The best is yet to come

Revenue

EBITDA margin

Guidance1

2022: $550-600m

Medium-Term

~40% growth annually

τConsistent historical track-record of adjusted EBITDA 

margin of ~50% for 2018A-2021A

τModularity / standardization yields consistent margins 

across geographies and system types

τSmall margin fluctuations due to pricing, revenue mix, 

COGS price movements and operating leverage effects

Note:

1. Guidance updated 17 February 2022

15

τ Aluminum surcharge combined with the price increase 

introduced in Q4 2021 are expected to have positive impacts 

on margins from Q4 2022, with full effect from Q1 2023.



Targeting an 
untapped USD 
230bn market ï
disrupting traditional 
warehousing 

16



Massive $230bn underpenetrated and growing 

warehouse automation TAM1

AS/RS2 Market penetration

Warehouse automation TAM still untapped

2021 2026E

25%
Market 

penetration 

rate
15%
Market 

penetration 

rate

AS/RS

Theoretical

Addressable Market 

at 100% penetration

$230bn AS/RS

Theoretical 

Addressable Market 

at 100% penetration

$320bn

Source: Premium management consulting company Note: 

1. Total global market for AS/RS at full penetration based on 2021 warehouse stock and market prices (i.e. at the cost for the consumer)

2. Automated Storage & Retrieval System

15%
Market 

penetration 

rate

Annual market

$5bn
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AutoStore is going to market with a superior solution 

that addresses all end-markets and all types of warehouses

Market Size 2026E ($bn)

AutoStoreôsmassive AS/RS1 theoretical addressable market

Source: Premium management consulting company

Selected clients

Retail/eCommerce 

Distribution Centers

Grocery Centralized 

Fulfillment Centers

Diversified

Distribution Centers

Grocery 

Micro-Fulfillment Centers

Diversified

Micro-Fulfillment 

Centers

Small 

Warehouses

AS/RS 

TAM

$320bn

Enterprise

Note:

1. Automated Storage & Retrieval System
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AS/RS market served by four solutions, 

of which cubic is the fastest growing

Solution

Source: Premium management consulting company

Solution 

Providers

Similar to shuttle 

providers given 

solution overlap

Cubic Storage Shuttle AMR / AGV Mini Load40%1

AS/RS Served Addressable Market  

CAGR ô21-ô26E

Note: 

1. Refers to mid-term management guidance

10% 25% 3%

x%
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Massive pipeline growth underscores the attractiveness 

of cubic storage solution and future growth

Massive and growing $4.8bn tangible pipeline 

Total Pipeline Value ($bn) 4,8

0,4

1,0

1,8

~22%

2,2

2019A Q1 2022

New customer

Existing customer
YoY Pipeline Growth from 

Existing Customer Base

~2,900+
Projects in Pipeline 

~2,400+
Unique Customers in Pipeline 

3,8
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Powering competitive advantage delivering

superior customer ROIé

AS/RS Solutions1

Sources: Premium management consulting company, company information

Superior ROI compared to competing solutions 

AutoStore customer payback of 1-3 years vs. shuttle solutions typically between 4-5 years

Key performance criteria

SKU Size / Shape Range

Scalability / Modularity

Density / Space Constraints

SKU Count2

Cubic storage Shuttle AMR3 Miniload

At-Bat Rate

Strong

Market Share Growth

Share of AS/RS Market1

Throughput Rate

Reliability

Notes:

1. Automated Storage & Retrieval System

2. # of different SKUs / bins in warehouse

3. Autonomous Mobile Robots

Average

Poor

Increasing share

Declining share
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Powering competitive advantage delivering 
superior customer ROIé

Significant number of new systems since IPOéé across all applications

# of systems Q1 2022

770

937

New 

systems since 

IPO

Selection of 

Customers

Retail/eCommerce Distribution Centres

Grocery Centralized Fulfilment Centres

Diversified distribution Centres

Grocery Micro-Fulfilment Centres

Diversified Micro-Fulfilment Centres

Small Warehouses 

# of systems Q3 2021

22



EAT WELL.
LIVE WELL.
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Same day 90-minute 
delivery from booking

15-minute 
delivery slots High product and 

slots availability 

Great reliability withlow 
replacements and 
incompleteness

Fresher vegetables, meat 
and diary products

86

71

79

76

Onboarded customer NPS

GREAT 
EXPERIENCE

1

2
3

4

5DIFFERENTIATED 
ASSORTMENT

GREAT VALUE

SUSTAINABILITY
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IN THE NEXT 
FOUR YEARS
WE WILL GROW 
MUCH BIGGER
RohlikGroup net revenue

FY2026

ϵ тΦрōƴ

FY2021

ϵ пфлƳ
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ϵ 1.8tn
Addressable market size

THIS IS STILL 
ONLY 0.4 % OF 
WHAT IS 
ADDRESSABLE

FY2024ϵ тΦрōƴ
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Fulfilment centers

Last Mile
OPERATIONS

Brand building

Customer acquisition, retention
MARKETING

COMMERCIAL
Sourcing

Supply chain

Proprietary software and desire for operational excellence drives everthing we do

Why do we seek FC automation? 

Why do we bet on AutoStore?

Productivity increase Storage capacity 
optimization

Performance variability 
reduction

Reliability

Storage density

Flexibility & Scalability

Implementation speed

Cost
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THANK YOU!
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